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TfW Board minutes  

21 July 2022 
09:30 – 17:00 

Venue – Llys Cadwyn and online 

 
 
Attendees  
Scott Waddington (Chair), Heather Clash, Vernon Everitt, Nicola Kemmery, Alison Noon-Jones, and James Price. 

In attendance: Jeremy Morgan; Leyton Powell (item 2); and Natalie Feely (items 1 to 3).  

Part A – Full Board Meeting  

The Chair welcomed everyone to the meeting 

1a. Apologies for Absence 
Sarah Howells.  

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared the meeting open. 

1c. Declarations of Interest 
None declared.  

1d. Minutes & Actions of Previous Meeting 
The minutes of the TfW Board meeting 23 June 2022 were approved as a true and accurate record. The actions log 
was noted.  

1e. Safety Moment 
The Board discussed the current warm weather conditions, the impact on resilience of infrastructure and the need to 
ensure climate change resilience plans are reviewed and updated.  

1f. Customer moment 
The Board discussed a recent airport experience and customer service lessons that could be applied to TfW.  

2. Safety performance 
Leyton Powell joined the meeting.  

The Board were updated on recent activity including support for Pullman Rail, development of a new Incident Care 
Team Policy and TfW’s attendance at the UK Rail metal crime group and assurance reviews.  
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The Board were updated on CVL design output and build, both of which have made good progress over the last 
month.  

 
  

The Board were also updated on bus, where work continues around preparation for franchising; and active travel, 
where a multi partner approach to deliver the radical change that may be needed.  

Detailed work continues around exploiting the CVL fibre network for commercial purposes, in recognition of the fact 
that the current proposal is for TfW to design and operate the network and detailed work is required to determine 
viability. It was agreed to approach TfL who laid fibre in the London Underground network [Action Vernon Everitt to 
provide contact details]. 

3b. Finance and governance 
The Board were updated on key finance activities during the last period including:  

• TfW and TfW Rail Ltd 2021-22 accounts have been finalised. 
•  

  
• Review of Pullman finance systems, development of the team and reporting on specific focus areas. 
• Budgeting and forecasting to align with the target operating model. 

 
 

 

 
 

    

The Board noted the KPI scorecard but requested a broader range of indicators linked to the new operating model. 
Suggestions were made on metrics around finance, people, operational performance, customer, safety, and project 
delivery [Action Jeremy Morgan].  

The Board noted June’s management accounts and financial report. 

Natalie Feeley left the meeting.  

5. Sub-committees  
The previous Health, Safety and Well-being Committee covered current performance and issues, contractor 
engagement with CVL, and learning from a recent HSE visit. The Committee also reviewed its remit, with the TfW Rail 
Ltd Safety Committee becoming more operational. Peter Strachan would be invited to attend the TfW Health, Safety 
and Well-being Committee, with Vernon Everitt attending on a voluntary basis only.  

The recent Major Projects Committee reviewed CVL Infrastructure Management including AIW performance, Cardiff 
interchange, CVL fibre; CVL Transformation, St Clears station, and GCRE.   

6. Subsidiary Boards 
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The Board were updated on the recent TfW Rail Board meeting which focussed on performance, finance analysis by 
line of route, timetable changes, rolling stock availability and TfW Rail Ltd pay negotiations.  

The Board approved a Written Resolution that Article 11(2) of the existing articles of association of Transport for 
Wales Rail Limited be amended accordingly to increase the quorum for directors’ meetings from never being less 
than two to never being less than four, and unless otherwise fixed as four; and that the wording of article 11(2) 
therefore be amended to read: ‘The quorum for directors’ meetings may be fixed from time to time by a decision of 
the directors, but it must never be less than four, and unless otherwise fixed it is four’. 

Part B – Operational update session 
Dan Tipper and Geoff Ogden joined the meeting.  

7. Sustainable Development update  
Natalie Rees joined the meeting to provide an overview of the Sustainable Development Annual Update outlining 
TfW case studies of good practice based on the well-being goals. The Board welcomed the positive content of the 
report and requested that the good practice is well publicised throughout the organisation [Action Natalie Rees]. 

8. Communications  
Lewis Brencher joined the meeting to provide an update on key communications and engagement activity over the 
last month. The last month was a challenging period as a result of the RMT and NR industrial action, having the tail 
end of impact at the start of the period. The delivery of campaigns, engagement activity media and government 
conversations continue to be dominated by these issues. Broadly speaking there was little specific criticism of TfW in 
terms of how the industrial action was managed, but there was a sizeable impact on the perception of the industry 
overall which has impacted TfW’s brand impression.  

The latest round of stakeholder and community engagement activities has continued to be valuable, generating 
useful feedback, but a review of the format of several panels and activities in light of the opportunity to deliver them 
in person will be undertaken. Wider plans are being developed in terms of brand building and development, 
community engagement and behaviour change.  

The showcase of class 197 units was positively received by stakeholders and local media, and the coming months 
present lots of further opportunities to continue to celebrate progress on the delivery of our programme of 
transformation.  

The ‘Real Social Network’ campaign continues, with majority focus on owned channels which is further supporting 
the continued growth in visits to our website.  

9. CVL Transformation 
The Board noted progress being made on CVL Transformation and were updates on safety, design, construction, and 
integration. There has been a satisfactory recovery on design performance since April 2022. 

Due to the impact of design performance as well as a number of external influences a recovery plan has been put in 
place across a number of construction disciplines. The general performance of the programme aligns to the required 
volume of delivery. However, indicated threats against five critical path items through the programme are currently 
subject to special measures to mitigate. 
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14. Pullman Board  
The Board noted the work of the Pullman Rail Board.  

The Chair thanked everyone for their attendance and contributions.  




