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TfW Rail Ltd Board minutes  

9 December 2022 
09:00 – 1400  

Venue: Llys Cadwyn, Pontypridd 

 

 

Attendees  
James Price (Chair); Peter Strachan, Heather Clash, Jan Chaudhry, Alexia Course and Marie Daly.  

In attendance: Scott Waddington and Jeremy Morgan.  

The Chair welcomed everyone to the meeting.  

1a. Apologies for Absence 
None  

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared the meeting open.  

1c. Declarations of Interest 
None declared.    

1d. Minutes of previous meeting  
Minutes of the meeting 11 November 2022 were approved as a true and accurate record. The latest Actions Log was 
noted  

 
     

2a. Safety Moment 
The Board reflected on a fatality in the rail industry and lessons to be learnt and applied for TfW.  

 
  

2b. Customer moment 
Workshops over the last month have taken place on better use of data to become more customer centric through 
transforming information into intelligence. The Board were introduced to the methods used and next steps.  

4. Chief Operations Officer report   
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13. 231 Hybrid Modification Programme 
 

 
 

 
 

 
  

14. Class 230s 
 

 
 

The Board noted that an offer had been made to the administrators for spares and tooling.  

15. Customer and culture update 
The Board were updated on several customer and culture issues including responding to customer complaints, 
progress with the 10-point plan, the marketing strategy  

  

16. People 
Three Board agreed to recognise the following through letters and / or an invite to the Board to be thanked: the 
team who worked on the agreed pay award; a member of staff who had to deal with three suicides in one week; and 
a conductor who received excellent feedback on their performance.  
 




