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Develop the core skills needed to 
take control of your career 
development now and in the future

Own Your Career
Skill # 3: Networks

03.08.22
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STRENGTHS
The things that energise you 

and that you want to be 
known for

VALUES
The things that make you, 
and matter most in your 

work and life

CONFIDENCE
The self-belief that guides 

your growth and builds 
your bravery at work

NETWORKS
The community you 

create to support your 
career development

FUTURE POSSIBILITIES
The ability to explore 

possibilities and define 
your own version of 

success

To take control of your career in this 
changing world of work you need to 
develop a set of five core career skills 



Creating a development plan that might actually work!

Our Roadmap 

• What networking is

• Why networking matters in squiggly 
careers.

• How to build a network that works for 
you.

• Practical actions to help you build your  
network with purpose.
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What is 
networking?

People helping 
people
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Why is networking important?

1. Meaningful Relationships 2. Diverse Perspectives 3.  Building your Brand
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Building your Brand

“I want people to say I’m great at making data meaningful”

1. I could present at an event about the work I’ve done on reporting.

2. I could write a top tips guide.

3. I could offer to share what I’ve done in our team with other teams in 
the business.
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Action #1:  Building your Brand – Write down one thing you’d love 
people to say when you are not in the room and three ways you can 
develop that impression over the next six months. 

“I want people to say___________________________”
1. _____________________________________________________
2. _____________________________________________________
3. _____________________________________________________
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Seed, feed and weed 
your network
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Diverse

The three Ds of networking

A McKinsey study of 1,000 companies across twelve 
countries found that firms in the top quartile for 

gender and ethnic diversity were significantly more 
likely to achieve above average profitability than the 

bottom quartile

And the same logic applies to your career network the 
more diverse it is the more effective you will find it
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Assessing your network

Current Role 
Network

Future Role 
Network

Personal 
Development 

Network
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Assessing your network

The people 
who help you 

succeed in 
your job

The people 
who help you 

explore 
career 

possibilities

The people 
who help you 
be your best
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Creating Career KarmaCreating Career Karma

Current Role

Future RolePersonal Development

Current Role

Future RolePersonal Development

Action #2: Your 
network today 

and in 12 
months time
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How do you build your network?
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Building your network

Current Role Network

1. Create the right 
relationship for you and 
those around you.

2. Develop the right 
external relationships for 
the role.

3. Make your super 
strengths known.

Future Role Network

1. Share your interests.
2. Start a side project.
3. Go to where people 

already are.

Personal Development 
Network

1. Seek out a collection of 
‘meaningful’ and ‘of the 
moment’ mentors.

2. Earn a sponsor.
3. Discover your learning 

community.

Action #3: Decide how to build your 
networks
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Creating Career Karma

Give and Get
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GIVE and get

My strengths/passions How could this be useful to other people?

Action #4: Decide on something you can 
give to your network
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GIVE and get

My strengths/passions How could this be useful to other people?

Developing others 1. Buddy up with new people who join the team and offer to have weekly 
catch-ups for three months.

2. Offer to run a ‘Lunch & Learn’ on a skill that you have developed.

Being organised 1. Ask the organisers of events that you have attended and enjoyed if they 
need any volunteers to help organise future events.

2. Volunteer to help your manager in organising team days and social events

Eye for detail 1. Offer to proof-check important documents for colleagues – to be that 2nd

pair of eyes.
2. Volunteer for work where having an eye for detail is critical.

Action #4: Decide on something you can 
give to your network
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Give and GET

Learning Objective Who can help?

e.g. I want to learn how to use storytelling to improve how I engage people 
when I present?

Action #5: What are the three things I’d like to learn in the next 12 
months that will help me to develop and grow my career? 
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Who can help you?

Speak to 
people you 

already 
know

Do your 
research 

and contact 
the experts

Ask a 
connector 
to join the 

dots
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The community you create to support your career 
development

Why networking is important

• Meaningful relationships
• Diverse perspectives 
• Building your Brand

#1 – Write down one thing you’d love people to say about you when you 
are not in the room and three ideas for how you will develop that 
impression over the next three months.

Building a network that works for you

• The three Ds of networking
• Assessing your network
• Building your network 
• Creating career karma 

#2 – Assess your networks (current career; future career; personal 
development) and decide how you will  develop these over the next 12 
months.

#3 – Decide how you will build your networks – what actions will you 
take?

#4 – Decide on something you will give your network

#5 – What are the three things I’d like to learn in the next 12 months and 
how will I get help?
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Resources
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Resources

How to build a network podcast (30 mins)

How to build and be part of a career 
community

https://play.acast.com/s/amazingif/networking
https://play.acast.com/s/amazingif/networking
https://www.amazingif.com/listen/how-to-build-and-be-part-of-a-career-community/
https://www.amazingif.com/listen/how-to-build-and-be-part-of-a-career-community/
https://www.amazon.co.uk/Financial-Times-Guide-Business-Networking/dp/1292003952/ref=sr_1_1?crid=2QYWE69OGCCBV&keywords=business+networking&qid=1662372288&sprefix=business+networking%2Caps%2C104&sr=8-1
https://hbr.org/2005/12/how-to-build-your-network
https://www.themuse.com/advice/how-to-build-a-helpful-and-wellconnected-professional-network-from-scratch
https://hbr.org/podcast/2011/07/getting-networking-right
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Amazing if Toolkit 

Links to lots of resources on the 5 
core career skills including 
networks (podcasts; videos; tip 
sheets) 

https://www.amazon.co.uk/Squiggly-Career-Ladder-Discover-Opportunity/dp/0241385849/ref=sr_1_1?crid=1FVMMBM0J46JQ&keywords=squiggly+career&qid=1659545589&sprefix=squiggl%2Caps%2C112&sr=8-1
https://www.amazon.co.uk/You-Coach-Overcome-Challenges-Control/dp/024150273X/ref=sr_1_1?crid=2FLKAB927RA8O&keywords=you+coach+you&qid=1659546101&sprefix=you+coach+you%2Caps%2C211&sr=8-1
https://www.amazingif.com/toolkit/

