Career conversations

Colleague


Key points

When having a career conversation, it’s important to do the thinking before the session.

Remember, there’s no right or wrong answer when it comes to your personal intent/aspirations – it’s important that you own your career.

Your manager’s role is to listen and coach you to explore possibilities and on how you could achieve your aspirations, not to solve or tell you how to get there.

When you have the conversation, you can share as much or as little as you want on the life part. However, thinking about what you really want in life, can really help identify what you want in work.



         In 12 months where do I want to be?
In life




In work







       
      Development and next steps

What do I need to do? What is my next step?



What support do I need?


Who can help me? Who do I need to connect with?



How will this help you to be fulfilled and add value at ScotRail?




Where am I today?
What part of your current role do you enjoy most?


What strengths and skills do I have today?


What motivates me?


What do I care about?




Future me

What do I want to do more of?



What areas are missing in my current role?
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What development opportunities will help me to meet my 12-month aim?
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