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Career conversations
Manager

Key points

Career conversations are about understanding your colleagues’ career aspirations, not a promise to colleagues about their next role.   

This is different to performance conversations – they are mostly looking back and a career conversation is mostly focused on the future.

There’s no right or wrong answer for colleagues’ aspirations.  

Colleagues may want to:

· Grow in role – develop in current role.
· Broaden – explore a change to role at a similar level within the function, across ScotRail, or outside of ScotRail.
· Advance – progress to a more senior role.

Your role is to use this document to support a coaching conversation in the meeting.








Establish personal intent


Thinking about the next 12 months
Your role here is to listen. Let the colleague have the opportunity to talk about themselves and what they want.








Moving forward – 
Agreeing a focus

Thinking about the next 12 months

· Agree with the colleague which of the three career groupings fits best; ‘grow in role’, ‘broaden’ or ‘advance’.
· Agree actions that the colleague will take along with support needed.
· Agree specific personal development objectives to capture in ‘My Role’ or as part of ‘Time with your Manager’.
· Commit to meet with colleague at least twice per year to explore career development.  Colleague to schedule time with you. Remember things change so keep having conversations.








Where are they now against their
 personal intent?

Questions to ask:

· What is going well for you? 
· What do you not want to change?
· What would you like to be different?
· What do you most enjoy/care about at work?
· What makes you good at what you do?
· What would you like to be different?
· What do you want to be known for?
· Where are you at right now?






Where they’d like to head -
Exploring possibilities & reality testing

· What are some future possibilities?
· Why are these important to you?
· How do these fit with your strengths and the things that you care about?
· What do you need to learn more about?
· What behaviours/skills do you need to develop?
· How might you gain valuable experiences to help you move forward, and test, possibilities?
· What relationships do you need to develop? Who can help you?
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