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TfW Rail Ltd Board minutes  

3 February 2023 
09:00 – 1400  

Venue: Llys Cadwyn, Pontypridd, and online 

 

 

Attendees  
James Price (Chair); Peter Strachan, Heather Clash, Jan Chaudhry, Alexia Course and Marie Daly.  

In attendance: Jeremy Morgan.  

The Chair welcomed everyone to the meeting.  

1a. Apologies for Absence 
None  

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared the meeting open.  

1c. Declarations of Interest 
None declared.    

1d. Minutes of previous meeting  
The minutes from the meeting 6 January 2023 were approved as a true and accurate record. The latest Actions Log 
was noted. There was some discussion held on the project identifying options for ensuring sufficient legacy fleet to 
cover losses of Cl231 units when they are modified.  

2. Safety moment 
A DB Cargo driver was recently found guilty of breaching Section 7a of the Health and Safety at Work etc Act 1974 
and sentenced to eight months imprisonment and being found guilty of sending and receiving messages on his phone 
during the course of his journey while driving a locomotive. Reminders have been issued to TfW drivers on the law 
and company policy regarding mobile phone use.  

3. Customer moment  
The Board considered the work of the Rail Replacement Service Customer Service Delivery Plan task and finish group.   

4. Chief Operations Officer report (Period: 10 (22/23) 11/12/2022 – 07/01/2023) 
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The Board requested an update on the development of performance targets for Amey and Network Rail. The Board 
welcomed progress made to date with both Amey and Network Rail. It was agreed to invite Network Rail to attend 
the Board or RIG to discuss performance targets [Action Jan Chaudhry Van der Velde].  

 
 

 

5a. Safety Assurance Report 
The Board noted the report.  

5b. Rail risk report  
The Board noted the risk report but agreed that all risks should be reviewed prior to the next meeting [Action ALL]. 
The Board also requested guidance on how risks are escalated and greater clarity on what is a risk and what is an 
issue [Action Leyton Powell].  

6. Commercial update 
Stephanie Raymond joined the meeting. 

The Board noted the report.  

 
 

 
 

 

 
Gateline coverage increased again in P10 to 64.9% The Board discussed the need for a 

more strategic approach to gateline coverage to increase coverage. It was agreed to examine the merits of unstaffed 
gatelines [Action Marie Daly] and potential quick wins prior to developing a more medium-term strategy including 
the plan for gateline rostering improvements [Action Marie Daly to include in next Board report].  

The Board were informed that overall cost of sale increased substantially against last period at 17.2% driven by 
reduced revenue rather than increased costs. The Board requested a breakdown of the cost of constraints that stop 
or hinder reducing cost of sales, and who/what is imposing those constraints [Action Alexia Course].  

7. Finance review 
 

 
  

 
 

  





TfW Rail Board minutes 3 February 2023 | 5 

 
  

11. Business Plan 
Michael Pearce joined the meeting. The Board were updated on the key themes and timeline for development of the 
TfW Business Plan. 

Michael Pearce left the meeting.   

The Chair thanked everyone for their contributions.  
   
 

 




