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Date issued: 20TH of November 2023

Freedom of Information Request 235/23

We are writing in response to your Freedom of Information request. Your request has been considered in accordance with the requirements of the Freedom of Information Act and our Data and Information Management Policy.
 
YOU ASKED US…
In 2018, Transport for Wales published a leaflet the inside of which was headed ‘What the future holds’. 
Five years later, may I ask how you have performed against the promises contained within the 2018 leaflet:
	All trains replaced by 2023 

	[bookmark: _Hlk150514558]65 per cent more capacity 

	600 new jobs

	450 new apprenticeships

	Investment in stations across Wales 

	Secure Station Accreditation 

	Journeys on brand new trains 

	[bookmark: _Hlk150514589]Renewable energy for stations and overhead wires

	Amount of renewable energy sourced in Wales

	New trains assembled in Wales 

	Free travel to under 5s extended to under 11s 

	Half-price fares 16-18 

	Under 16s fee off-peak when accompanied by a fare-paying adult 



RESPONSE

All trains replaced by 2023
As of today, 61 out of 149 of our fleet is new to TfW (not all are brand new) 
New Trains Assembled in Wales 
We are procuring a total of 148 new trains, of which 77 are being assembled at CAF’s Newport facility, so that’s 52% of new fleet being assembled in Wales. 
Journeys on brand new trains & Fleet capacity
The earliest accurate diagrams available are from December 19. 
From these we have calculated we planned (on an average weekday) to provide a total fleet capacity of 14,210 daily to cover all services.
What we can provide today varies depending on “on the day” availability but if we took the average over the last 5 weekdays, we provided a total fleet capacity of 19,849 daily to cover all services. This is an uplift of 40% when compared to the Dec 19 plan. This is short of the 65% uplift but it is worth noting that delivery of our new fleet has been significantly affected by COVID and the resulting delays to delivery. Once we have received our full compliment of new trains, we should hit the uplift figure of 65% compared to 2018.
[bookmark: _Hlk150513244]Full breakdown of fleet capacity attached 
Please note: TfW are continuing to introduce our new fleet as well as continuing to introduce new services such as our Ebbw Vale – Newport service. These in combination will deliver an uplift in capacity for customers once all units have been delivered. Unfortunately due to COVID, the delivery of new units has fallen behind where we originally planned back in 2018. Once all units have been delivered however, we will have a total of 378 [number of vehicles/carriages not units] compared to just 262 in 2018. This, along with an uplift in services should deliver a significant increase in capacity for our customers.
Free travel to under 5s extended to under 11s, Half-price fares 16-18, Under 16s fee off-peak when accompanied by a fare-paying adult.
All of these were delivered in 2020.
Amount of renewable energy sourced in Wales 
This is detailed in the attached case study   Green-Dragon-case-study-updated.pdf (tfw.wales)
Rewewable energy for stations and overhead wires 
The amount of renewable energy we are currently generating is detailed in our Carbon emissions report 2022/23 | Transport for Wales (tfw.wales)
The above case study details the percentage of renewable energy in our energy contracts for our stations.
OLE is still in testing phase and contract for 2024/25 is still in development.
Station Secure Accreditation  
“During a force review in early 2019, BTP’s DOCU (designing out crim unit) reviewed its workload and commitments. The DOCU is responsible for many critical functions not just this scheme, from suicide prevention work, safeguarding, and advice around architectural design in a crime reduction.
This model would have meant that only capacity etc. The demand generated by this scheme is high. As a result, BTP sought to consider with DfT how the scheme could be more effectively structured to prioritise locations that pose the greatest risk to harm causing crime, so that the scheme can deliver the most benefit to the railway industry and travelling public. 
In the autumn of 2019 DfT started consolation for a revised scheme. Under the revised scheme every station nationally was to be evaluated over a rolling 5-year period and scored against the Threat, Harm and Risk (TRH) model. On analysis it was considered that the top 400 stations (15% nationally) essentially covered the majority of stations considered to be priority locations and concentrating on these locations would deliver maximum benefits of the scheme in relation to reducing crime and driving public confidence. 
The ODP GA issues for full accreditation were raised throughout the consultation process and DfT decided that a separate meeting was to be held to discuss TFW’s commitment to the GA (General Arrangements). This meeting to discuss the changes to the scheme was held in November 2020, the attendees were John Hampton, Senior Advisor for Police and Secure Stations at DfT, Nick Brook Crime and Community Safety Advisor DFT, Katie Downs Head of Designing out Crime Unit BTP and Andy Carney Head of Safety TFW and Simon Turton, Security Manager for TFWRL. 
DfT later having made concessions to all TOC’s since the consultation that any stations currently accredited would be allowed to apply for reaccreditation under the “old” scheme but any new accreditations would be under the new scheme. This would give TFWRL just 25 accredited stations and given the relatively low crime rate in Wales it would be doubtful if any of the 400 “new accredited” stations mentioned above would be in Wales. This being the case it left it impossible to achieve the TfWRL GA commitment on SSA that was carried over on transfer. The previous proposal of a reduction to 79 was discussed and outlined to DfT, and they agreed in principal to review the proposal, if it was an agreed way forward by TfW. Andy Carney took an action to raise the revised proposal within TfW, and if accepted by TfW DfT were to speak to their counterparts in Welsh Government (if required) to get an agreement as DfT felt that the original commitment for full coverage of 247 stations was never going to be achievable, nor was it a recommended approach to the SSA as it dilutes the effectiveness of it. It was agreed that this action was to be delayed until after the transfer”.  
This went through and was agreed by JBIC on 12th October 2021, and was further being dealt with by Jonathan McCarthy and Simon Marshal with Welsh Government, but despite prompting there has been no further update on this since then so currently we have the original 25 stations re-accredited until 2025:- they are Abercynon, Aberystwyth, Bangor, Barry, Bridgend, Caerphilly, Cardiff Bay, Cardiff Central, Cardiff Queen Street, Carmarthen, Chester, Colwyn Bay, Cwmbran, Ebbw Vale Town, Haverfordwest, Hereford, Holyhead, Llandudno Junction, Machynlleth, Newport, Pontypridd, Prestatyn, Severn Tunnel Junction, Shrewsbury and Tenby.
Further to this the agreement was to full review the SSA scheme by BTP and DfT, and this is still ongoing with TOC’s, although there was some movement in the Secure Stations Working Group in August 2023 and next meeting is planned for November but no date has been sent yet.
This went through and was agreed by JBIC on 12th October 2021, and was further being dealt with by Jonathan McCarthy and Simon Marshal with Welsh Government, but despite prompting there has been no further update on this since then so currently we have the original 25 stations re-accredited until 2025:- they are Abercynon, Aberystwyth, Bangor, Barry, Bridgend, Caerphilly, Cardiff Bay, Cardiff Central, Cardiff Queen Street, Carmarthen, Chester, Colwyn Bay, Cwmbran, Ebbw Vale Town, Haverfordwest, Hereford, Holyhead, Llandudno Junction, Machynlleth, Newport, Pontypridd, Prestatyn, Severn Tunnel Junction, Shrewsbury and Tenby.
Further to this the agreement was to full review the SSA scheme by BTP and DfT, and this is still ongoing with TOC’s, although there was some movement in the Secure Stations Working Group in August 2023 and next meeting is planned for November but no date has been sent yet.
Investment in stations across Wales
The £194M proposed to improve stations was a figure outset as part of the grant agreement. The information material mentioning this figure was released in 2019, prior to the pandemic. The pandemic resulted in the business having to revaluate its spend, and as a result to date the current spend on investment in stations is £33M to date. This spend can be seen in improved signage and wayfinding, re-branding stations to Transport for Wales colours, new customer information screens, station deep clean activities, ticket machines and digital ticket readers, and Bow Street – our newest station on the network to name a few ways that we have improved stations across our network in the last five years.
600 new jobs & 400 new apprenticeships
It is difficult to say about the 600 new jobs as the organisations were 2 organisations in 2019.
For example, we have recruited additional traincrew (new roles) as below –
1. Drivers- Mid 2021 we had circa. 680 FTE . Today (November 2023) we have circa. 840 FTE 
1. Conductors - Mid 2021 we have circa. 530 FTE - Today (November 2023) we have circa. 650 FTE 

For apprentices 
1. we have recruited 355 Driver Apprentices and 67 other Apprentices since 2019 (total 422) 







We hope this information is of use to you. 

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cdwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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