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TfW Rail Ltd Board Minutes  

1 March 2024 

0900 – 1400  

Venue: Llys Cadwyn and online 

Attendees  
James Price (Chair), Heather Clash, Jan Chaudhry Van der Velde, Marie Daly, Alexia Course and Peter Strachan.  

In attendance 
Julian Edwards (Associate NED) and Jeremy Morgan (Sec). 

The Chair welcomed everyone to the meeting. 

1a. Apologies for Absence 
None. 

1b. Notice of Quorum 

A quorum being present, the Chair welcomed everyone to the meeting and declared it open.  

1c. Declarations of Interest 
Julian Edwards declared he is the interim managing director or Cross Country Trains Ltd. Peter Strachan is Director 

of Merseyrail Electrics 2002 Ltd. Both have agreed mitigation plans in place.  

2. Safety moment. 

Exercise Cluedo took place at the end of January. It was a well-attended tabletop exercise in conjunction with BTP, 

NR, AIW, Silurian Security and Sword Crowd Management. The objective was to test communications, decision 

making and liaison with Gold Command / Emergency services during a major incident.  

The Board requested an update on lessons learnt from the Manchester Arena bombing [Action Leyton Powell].  

3. Customer moment  
The Board were updated on ticketing fraud and the work being done around scanning and encouraging better 

behaviours.  

4. Minutes and Actions 
Minutes of the meeting 2 February 2024 were approved as an accurate record. The Actions Log was updated and 

noted. The Board were updated on the status of several items awaiting Welsh Government approval.   

5. Chief Operations Officer report  








