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TfW Rail Ltd Board Minutes  

2 February 2024 

0900 – 1400  

Venue: Llys Cadwyn, Cardiff and online 

 

Attendees  
James Price (Chair), Heather Clash, Jan Chaudhry Van der Velde, Marie Daly, Alexia Course and Peter 
Strachan.  

In attendance 
Julian Edwards (Associate NED) and Jeremy Morgan (Sec). 

The Chair welcomed everyone to the meeting. 

1a. Apologies for Absence 
None. 

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared it open.  

1c. Declarations of Interest 
There were no declarations of interest.  

2. Safety moment. 
Overall, operations Genesis and Garland were positive. 148 people being refused travel due to behavioural 
issues. The operations were a good investment in time and included enlisting a good number of volunteers.     

3. Customer moment  
The Board were updated on accessibility and inclusion refresher training.  

4. Minutes and Action 
Minutes of the meeting 5 January 2024 were approved as an accurate record. The Actions Log was updated 
and noted.  
The Board discussed the merits of appointing line managers for individual routes and agreed this should be 
discussed at a future meeting [Action Jan Chaudhry Van der Velde].  

5. Chief Operations Officer report  
Board received and noted an overview of the COO’s report. The review focussed on: 










