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Bus Franchising 
Safety, Sustainability & Risk

Current Status – As Is

Integrated Health, Security, Safety & Sustainability Management System

Green Dragon Energy Strategy

Biodiversity Heritage

Community

Asset Security Police Liaison

Emergency Planning Safety Standard

Risk Mgt.

Assurance

Advice / Guidance

TfW 
• Integrated 

Resources
• Integrated 

standardised 
policies & 
procedures

TfW Rail
• Integrated 

Resources
• Minimal Rail 

specific resource
• Minimal Rail 

specific policies & 
procedures

Pullman Rail
• Segregated 

resources
• Support resource 

provided
• Segregated policies 

& procedures

Bus Franchise
• TfW employees 

under TfW 
standards, policies 
and procedures.

• Operators work 
under their own 
management 
systems

Governance
• TfW HSSWC
• TfW ARC
• TfW Board

Governance
• TfWRL Safety
• TfW  HSSWC
• TfWRL Board

Governance
• PR Safety
• TfW  HSSWC
• Pullman Board

Governance
• TfW HSSWC
• TfW ARC
• TfW Board



Bus Franchising 
Safety, Sustainability & Risk

Future Status – To Be

Bus Franchise

Health & Safety

Security

Sustainability

Risk & Resilience

TfW Staff OLR / In-House Bus Operators

All Transport for Wales 
direct employees will 

operate under our 
centralised 

management systems.

Governance will be 
through existing 

processes.

Resources and support 
as SME’s will be 

provided from the 
central team (Note 

future investment will 
be needed).

Legal responsibilities 
remain with TfW. 

All Transport for Wales 
direct employees will 
operate under dual 

management systems 
as with TfW Rail 

Model.

Governance will be 
through existing 

processes.

Resources and support 
as SME’s will be 

provided from the 
central team (Note 

future investment will 
be needed).

Legal responsibilities 
remain with TfW. 

Operators will manage through their own 
management systems and have some 

imbedded resources.

Governance will be through their own 
systems, however reporting on 

performance will be through existing TfW 
Governance.

Centralised resources will be utilised for 
assurance monitoring, SME support and 

reporting.

Centralised expectations and minimum 
standards, collaborated targets and 

objectives.

TfW liaison and integration groups e.g. 
Security & Policing.

TfW facilities

TfW facilities should be 
managed by the 

Operator including 
maintenance and 

security.

TfW assurance 
checking and 

inspections to provide 
assurance.

Management of 
change process 

through TfW.

Minimum standards for 
design, build, 

operations set by TfW.



Bus Franchising 
Safety, Sustainability & Risk

Future Status – To Be

Integrated Health, Security, Safety & Sustainability Management System

TfW Employees

Operators

TfW Set Standards to be integrated by Operator

Environmental 
ComplianceTfW 

• Integrated 
Resources

• Integrated 
standardised 
policies & 
procedures

Governance
• TfW HSSWC
• TfW ARC
• TfW Board

Driver Standards 
and Behaviours

Vehicle 
Standards

Customer Safety 
and security

Reporting and 
investigating

Business 
Continuity

Sustainability and 
Environment

• Environmental management 
system

• Sustainability objectives.
• Waste management.
• Energy management.
• Legal compliance.
• TfW SME capability.
• TfW diligence.

Risk, Assurance 
and Reporting

Health and Safety

• Operator Safety Management
• Operator Investigation.
• Operator Training.
• Shared high level safety culture 

ambition.
• TfW Overview and influence on 

plans.
• Shared resources for initiatives.
• Health and Safety integrated 

groups.

Security & Resilience

• Operator threat assessments 
and resources.

• Shared high level security and 
customer safety ambition.

• TfW Overview and influence on 
plans.

• TfW led Crime / ASB integrated 
groups.

• TfW led Integrated Business 
Continuity Planning.
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