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Date issued: 19th of September 2024

Freedom of Information Request 222/24

You asked us…

Question 1 Trawscymru passenger numbers 2022/2023
Could you please provide the annual passenger numbers for 2022/2023 for each of the individual Trawscymru bus services including the T1.
Question 2 Trawscymru passenger numbers 2023/2024
Could you please provide the annual passenger numbers for 2023/2024 for each of the individual Trawscymru bus services including the T1.
Question 3 Trawscymru punctuality 2022/2023
Could you please provide the annual Trawscymru Punctuality kpi figures for 2022/2023 for each of the individual Trawscymru bus services including the T1 service .
Question 4 Trawscymru punctuality 2023/2024
Could you please provide the annual Trawscymru Punctuality kpi figures for 2023/2024 for each of the individual Trawscymru bus services including the T1 service .
Question 5 Could you please indicate the source of the data on Annual Trawscymru passenger numbers/kpis received by the Contracts and Performance Manager for TrawsCymru. (Previously supplied by Bus Users Cymru Quarterly and Annually with the kpi figures collated by the 3 Bus Compliance Officers).
Question 6 Could you please indicate why annual rail performance (passenger numbers/kpis) are available to the public on the TfW website but annual Trawscymru bus performance (passenger numbers/kpis) are not available to the public.
Question 7 Could you please indicate the Meetings Structure that allows the Contracts and Performance Manager for TrawsCymru to monitor and regulate Contracts and Performance across the TrawsCymru network, ie title of the Meetings, (previously titled Trawscymru Service Delivery Group for individual or grouped services and attended by the participants in the Contract for those individual or grouped services eg T1 Service Delivery Group, T2/T3 Service Delivery Group etc).
Question 8 Could you please indicate whether Trawscymru bus performance (passenger numbers/kpis) for individual services are reported in the minutes of the Meetings Structure that allows the Contracts and Performance Manager for TrawsCymru to monitor and regulate Contracts and Performance across the TrawsCymru network.
Question 9 Are the Annual Trawscymru bus performance (passenger numbers/kpis) for Trawscymru individual services on the network reported internally within TfW and are the Annual Trawscymru bus performance (passenger numbers/kpis) for individual services on the Trawscymru bus network provided by TfW to the Welsh Government.
RESPONSE

Question 1 

T1    183113
T1C   12947
T2    298517
T3    179428
T4    350927
T5    281080
T6    160987
T7    93958
T8    13427
T10   29210 (started January 2023)
T11   109322

Question 2 

T1    302292
T1C   17538
T2    333168
T3    180537
T4    369033
T5    295236
T6    189292
T7    118474
T8    99922
T10   48165
T11   118886
T22   20828 (started February 2024)    

Question 3 

TfW did not collate annual punctuality kpi figures for 2022/23.

Question 4 

0.6% of TfW contracted journeys on the TrawsCymru network were cancelled in 2023/24

Question 5 

Complied from data generated from ticketing systems used by the respective bus operators.




Question 6 

We've recently started reporting on the TrawsCymru routes that TfW contracts directly - the link to the public KPI report is here: Key performance indicators | Transport for Wales (tfw.wales)
The TrawsCymru metrics are under the ‘For customers’ section.In the report we include:

1. Complaints per 100k journeys: for rail and TrawsCymru
1. Passenger Journeys: for rail and TrawsCymru
1. Cancellations: split between on-the-day and pre-cancellations for rail and just a single metric for TrawsCymru

Question 7 

We monitor performance on a regular basis as well as hold regular discussions with operators. Every quarter we also hold TrawsCymru Delivery Groups, for the individual or grouped services and these are usually attended by TfW, Welsh Government, Contracted Bus Operator, relevant local authority / authorities and Bus Users Cymru.    

Question 8 

Included in a slide deck circulated to attendees for each meeting, with log of actions from previous meetings.

Question 9 

Yes


We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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