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Date issued: 25th of October 2024

Freedom of Information Request 271/24

You asked us…
I'm a project management student and i'm looking at project lifecycles (how a project effectively reaches reality from an idea/concept). I'm really interested in using TfW as an example in my work, specifically the sustainability projects that have been tasked within the stations and communities. I was wondering if anyone could offer some further information on the lifecycle of these project. For example, how was the green routes project planned and achieved. Any information would greatly appreciated and correctly credited.
RESPONSE

Please see attached. This was the Plan of works for the Green Routes Project showing the lifecycle. Subsequent projects delivered by the sustainability team have followed this PoW and lifecycle with/without a grant application stage as applicable. 

The outcomes of the project are freely available here Green routes | Transport for Wales and this was the end of project press release summarising the benefits/outcomes Green Routes project provides big boost for biodiversity

We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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