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TfW Board minutes  

19 December 2024 

09:00 – 16:00 

Venue – Llys Cadwyn and Teams 

 
 
Attendees: Scott Waddington (Chair), Alun Bowen, Heather Clash, Vernon Everitt, Louise Cheeseman, Rhian 
Langham, Vinay Parmar and James Price.  

In attendance: Jeremy Morgan, Sam Hadley (TfW), Peter McDonald (Welsh Government) Andrew Morgan 
(WLGA) and Alan McCarthy (Unite). 

The Chair welcomed everyone to the meeting.  

1a. Apologies for Absence 
None.  

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared it open.  

1c. Declarations of Interest 
Louise Cheesman is a Director of Go Ahead.  

1d. Minutes & Actions of Previous Meeting 
The minutes of the TfW Board meeting 18 November 2024 were approved as a true and accurate record. The 
Actions Log was noted.  

1e. Safety moment 
  

1f. Customer moment  
The Board noted the performance on the network being consistently better in all aspects over the last few years 
which his is reflected in the Transport Focus figures published this week.  

2. Safety update  
Jan Chaudhry Van der Velde and Dean Katchi joined the meeting. 

The Board received and noted an overview of the Health, Safety and Resilience report contained in the pack.  
The Board were updated on: 
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11. Steering Board  

The recent meeting of the TfW Steering Board focussed on finance and budgets .  

12. Confidential session 

The Board entered into a confidential session. 

The Chair thanked everyone for their attendance and contributions and closed the meeting.  

 




