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Date issued: 11th of June 2025

Freedom of Information Request 141/25

You asked us…

Under the provisions of the Freedom of Information Act 2000 and in accordance with the Environmental Information Regulations, I am writing to request the following information:

1. How many multi-agency exercises have been conducted by your organisation within the last 3 years (1st May 2022 to 30th April 2025 inclusive).

2. What proportion of these multi-agency exercises were:
i. Tabletop / Scenario Based
ii. Live Exercises
iii. Other (please state).

3. Please detail how post-exercise findings are fed back into the organisation and how any changes to policies and procedures are implemented as a result of this feedback.

4. What proportion of multi-agency exercises in the last 3 years:
i. Involved more than two CCA 2004 category one responder organisations (please detail) ii. Involved CCA 2004 category two responders (please detail) iii. Involved organisations from the voluntary and faith based sectors (please detail).

5. Please detail how the aims and objectives of the exercise are determined and communicated to the parties involved.

RESPONSE

Question 1

16 multi-agency exercises have been conducted by your organisation within the last 3 years (1st May 2022 to 30th April 2025 inclusive).

Question 2

i. Tabletop / Scenario Based - 13
ii. Live Exercises - 3
 
Question3

If any changes are required  to policy or procedure as a result of lessons identified these are done through the established governance processes.




Question 4

i. 13 out of 16 exercises had 2 or more Cat 1 Responders.
ii. There have been over 29 Cat 2 responding agencies involved with the 16 exercises.
iii. Out of the 16 exercises 3 have involved the voluntary sector.
 
Question 5

The Aims are generally around validating Emergency Plans and the multi-agency response. Whilst the Objectives will be around validating the combination of various agencies plans and ensuring they compliment each other. The JESIP principals are a key element to any multiagency exercise and feature heavily in most if not all exercise objectives.

Generally, we put together exercise planning groups together made up of the key stakeholders. This is vital to ensure that the different agencies objectives are built into the exercise. It’s key to building the exercise and helps to establish the boundaries and to keep the planning group focussed. For the larger exercises we often for part of the Local Resilience Forum exercise planning group 

We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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