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TfW Board minutes  

16 January 2025 

09:00 – 16:00 

Venue – Llys Cadwyn and Teams 

 
 
Attendees: Scott Waddington (Chair), Alun Bowen, Heather Clash, Vernon Everitt, Louise Cheeseman, Rhian 
Langham, Vinay Parmar and James Price.  

In attendance: Jeremy Morgan, Stephen Morgan, Sam Hadley (TfW), Peter McDonald (Welsh Government) 
Andrew Morgan (WLGA) and Alan McCarthy (Unite). 

The Chair welcomed everyone to the meeting.  

1a. Apologies for Absence 
None.  

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared it open.  

1c. Declarations of Interest 
Louise Cheesman is a Director of Go Ahead Group Ltd.  

1d. Minutes & Actions of Previous Meeting 
The minutes of the TfW Board meeting 18 December 2024 were approved as a true and accurate record. The 
Actions Log was noted.  

1e. Safety moment 
The Board were informed about an accident last summer where the first person on scene was a first-aid trained 
Network Rail employee. The Board reflected on the possibility of TfW colleagues being in the same position and 
the culture of serving the wider community.  

1f. Customer moment  
The Board reflected on several members positive experience of using TfW’s Pay-As-You-Go system.  

2. Safety update  
Dean Katchi joined the meeting. 

The Board received and noted an overview of the Health, Safety and Resilience report contained in the pack.  
The Board were updated on: 
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 Recent meetings with the Bus Franchise team to review a draft version of the strategic overarching 
approach to safety and security as part of the on-going bus franchise work. 

 The development of KPIs for 2025/26 that will align with the Health, Safety, Security, and Resilience 
Plan. The aim is to establish clear, relevant, and quantifiable metrics that will enhance decision-
making, ensure accountability at all levels of the business, and clearer links with the annual business 
plan. The Board welcomed the approach and encouraged alignment with Vision Zero [Action Dean 
Katchi].  

 The last period saw an increase in non-workforce accidents, mainly in the station environment. The 
Board asked about plans for non-workforce incidents and were informed that the approach to such 
incidents is being  reviewed by the Customer Accident Prevention Steering Group. The Board discussed 
training provision for bus drivers and interchange staff on supporting customers with dementia [Action 
Dean Katchi].  

 Operation Genesis successfully concluded over the Christmas and New Year period. More than 200 
people were refused travel due to unacceptable behaviour or intoxication.  

Josh Hopkins joined the meeting 

 The Board requested a proposal and plan for further work on supporting the safety of women and girls 
[Action Josh Hopkins]. The Board noted that safeguarding procedures have been refreshed and 
training is being rolled out.  

Jan Chaudhry Van der Velde joined the meeting 

 The Board were updated on progress with the Talerddig incident investigation.  

Dean Katchi left the meeting.  

3. Strategic risk management 
The Board noted the content of the strategic risk management report and were briefed on recent and planned 
risk identification workshops and deep dives, a planned ELT risk management process workshop, and minor 
changes to the Strategic Risk Register. 

Jan Chaudhry Van der Velde and Josh Hopkins left the meeting.     

4. CEO report and update  

The Board received an overview of the Chief Executive Officer’s report: 

 Significant signalling work as part of the CVL Transformation Project was carried out over the Christmas and 
New Year period. Although some issues were encountered, they were successfully mitigated. The Board 
thanked the relevant teams for successful completion of the works.  

 Operational rail performance has continued its better trajectory with CVL PTL affected in the last full period 
and only marginally missed for the WCB.  

 
 

The Board discussed cancellations and were advised of the issues currently affecting unit availability, 
particularly the availability of CAF units from the Chester depot. An expert review is to be carried out, along 










