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TfW Board minutes  

 17 April 2025 
09:00 – 16:00 

Venue – Llys Cadwyn and Teams 

 
 
Attendees: Scott Waddington (Chair), Alun Bowen, Heather Clash, and James Price, Louise Cheeseman, 
Vernon Everitt, Rhian Langham and Vinay Parmar. 

In attendance: Ian Lucas (Associate NED), Sam Hadley (TfW), Peter McDonald (Welsh Government) and 
Stephen Morgan. 

The Chair welcomed everyone to the meeting.  

1a. Apologies for Absence 
No Apologies were noted.  

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared it open.  

1c. Declarations of Interest 
None.  

1d. Minutes & Actions of Previous Meeting 
The Board Approved the minutes of 20 March 2025 

1e. Safety moment 
The Board discussed a recent incident near Willingham in which two busses and a fire engine were involved in a 
road traffic accident resulting in three people being taken to hospital, one with serious injuries. The Board 
agreed this serves as a reminder that incidents can happen in any situation and it is incumbent of TfW to remain 
vigilant and to mitigate risk where possible. 

1f. Customer moment  
The Board discussed digital exclusion and a family members’ initial difficulty in engaging with their television 
provider following receipt of chaser emails threatening debt recovery. Having called the customer services 
department, they were initially directed through an automated system which became frustrating. However, 
once connected to an agent the process became reassuring with excellent customer service received. The 
Board noted that while automation can serve as a useful tool, having a person in the loop is important to 
delivering a personal experience and design principles should keep people at its centre. 
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2. Safety Performance 

Seamus Scallon Joined the meeting. 

The Board were updated on a recent visit to TfL to understand risks around the use of hydrogen busses and 
adoption by TfW.  

The Board also discussed the Safety plan, noting initiatives have been built in with owners and their teams 
identified to take responsibility for actions. The Board noted non workforce accidents have improved since the 
last period and non-workforce assaults had reduced by 30% since the last period. The Board requested a year-
on-year comparison and requested that statistics be normalised to take into account anomalous events to 
identify if there are any trends driving incidents beyond event days [Action Seamus Scallon]. The Board were 
advised that while workforce accidents have reduced, there is still improvement needed to reduce cases of 
assault, noting most reported assaults are verbal and anti-social behaviour related. 

The Board were advised that travel safety plans have been introduced on the CVL with particular focus on 
weekends with additional security staff provided. The Board discussed senior management engagement, 
including safety tours and initiatives to get out onto the network and engage with colleagues to better 
understand safety concerns. The Board queried if there was available data to demonstrate colleague 
perception of safety and how they feel, noting a comparison to how colleagues and customers perceive safety 
in comparison to traditional reporting would provide valuable insight and requested data be packaged into the 
safety update presented to the Board [Action Seamus Scallon]. The Board discussed colleagues propensity to 
report incidents and what is defined as an accident or assault, noting reporting can vary and be influenced by 
media and other external factors. 

The Board discussed whistleblowing and key data flagged on health and safety, querying if whistleblowing is 
providing a lens on safety with a view across a wide range of data points that could build a wider narrative 
beyond simply blowing the whistle. The Board were advised that safety data is separated from other 
whistleblowing reporting but agreed it does not currently contribute to wider data points. The Board considered 
reviewing whistleblowing data to identify cultural themes that could provide valuable insights into safety, noting 
work is needed on whistleblowing communications to assure colleagues there are no penalties for 
whistleblowing [Action Seamus Scallon]. 

The Board received an update on Pullman Rail and were advised that while nothing has been reported in the 
Board report, there have been challenges in establishing an improved safety regime and a secondment from 
TfW has been put in place to sure up safety practices. 

 
 

 
 

 

Seamus Scallon left the meeting.  

3. Risk register 
Josh Hopkins joined the meeting.  














