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TfW Rail Ltd Board Minutes  

2 May 2025 

0900 – 1400  

Venue: Llys Cadwyn  

Attendees  
James Price (Chair), Heather Clash, Peter Strachan, Alexia Course and Marie Daly. 

In attendance 
Lewis Brencher, Sam Hadley, Nick Millington and Stephen Morgan. 

The Chair welcomed everyone to the meeting. 

1a. Apologies for Absence 
Jan Chaudhry Van der Velde. 

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared it open.  

1c. Declarations of Interest 
Members confirmed that their published declarations of interests were up to date and there were no additional 
interests to declare specifically relating to agenda items.  

2. Safety moment 
The Board discussed de-vegetation compliance noting ongoing work with Network Rail (NR) and the potential 
benefits of using cameras to capture images to assist with vegetation management. The Board discussed the 
potential role of artificial intelligence (AI) and the use of compliance metrics. The Board requested MD and NM 
provide quarterly vegetation metrics including proposed de-vegetation activity [Action MD/NM]. The Board 
also discussed wheel slippage and its impact on passenger comfort.  

3. Customer moment  
The Board discussed lessons learned on on-board customer management following a recent train failure. 

4. Minutes and Actions 
Minutes of the meeting 28 March 2025 were approved. The Actions Log was noted. 

5. Chief Operations Officer report  
The Board received an overview of the COO’s report. The review focussed on: 

• Safety targets, workforce assaults and SPADs,  
 

• Mark 4 units are now delivering a more reliable service. 
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8. Rail Risk Dashboard 
Board noted the dashboard and discussed the inclusion of SPADs in future versions. 

9. Caf Counter Proposals 
Owen Clutterbuck joined the meeting. 

 
 

  

 
 

 
 

 
  

 
 

 

10. Finance Review 
Stephanie Reymond joined the meeting. 

The Board noted the finance report and were updated on performance and results from P13 and year-to date. 
 

 
 

 
  

 
 

  

11. Commercial Update 
Chris Williams joined the meeting 



 

TfW Rail Board minutes 02 May 2025 | 4 

The Board noted the commercial report.  
  

 
 

 

 
 

  

 
 
 

   

 
  

There being no other business, the Chair thanked everyone for their contributions and closed the 
meeting. 




