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• The improvement in Class 197 availability from Chester has continued into P12  
  

• At the Modern Railways Golden Whistle Awards in early March, TfW Rail won the silver whistle for the 
most improved performance amongst regional train operators. The Board congratulated all involved.  

• Granularity on sickness level data is requested and actions being taken to reduce levels [Action Marie 
Daly. 

• Learning from Network Rail’s awareness raising workshops on sexual harassment and violence will be 
shared [Action Nick Millington].   

5.1 Strategic KPI Report 
Board noted the report.  

5.2 Strategic Health, Safety, Environment & Resilience Report 
The Board were briefed on the content of the Health, Safety, Environment & Resilience Report. The Board noted 
performance around SPaDs and increasing anti-social behaviour. The Board were briefed on developing plans 
for Rail Safety week in June and the opportunity for joint work with Network Rail.  

6. Rail Risk Dashboard 
Noted. 

8. Financial review  
Stephanie Raymond joined the joined the meeting.  

The Board were updated on financial performance and results from P12 and year-to date. The Board discussed 
the Welsh Government’s revised funding letter, Schedule 4 claims,  and financial implications around unit 
acceptance.  

The Board noted the report. 

Stephanie Raymond left the joined the meeting.    

9. Commercial Update  
Chris Williams and Lewis Brencher joined the meeting. 

The Board noted the increased passenger revenue in P12, figures for farebox, pay-as-you-go, and pricing and 
revenue management.  

 
 

    

12. Marketing update 
Noted.   
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The Board expressed their thanks to Jan Chaudhry Van der Velde’s noting that this was his final meeting as 
Chief Operating Officer.  

There being no other business, the Chair thanked everyone for their contributions and closed the meeting. 




