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Date issued:  2nd of July 2025

Freedom of Information Request 173/25

You asked us…

Please could the costs surrounding the revenue protection exercise on 23rd June 2025 be shared, alongside the financial value of moneys recovered as a result of the exercise?

RESPONSE

It too early to give accurate figures but from initial data, TfW believe that an additional £4703.75 was taken in revenue. 

However, in addition the team scanned 9,161 tickets, issued 20 Penalty Fare Notices (£20 each so £400), 36 Travel Irregularity Reports and 5 Failure to Pay Notices. 879 customers also tapped out using PAYG, so the actual value of the exercise isn't just the additional Revenue taken, it's the wider Revenue at risk which was protected by us just being there, which is extremely difficult to put a figure on.

TfW cannot accurately confirm cost v profit, but if you did wish to resubmit your request at a later date, perhaps in 6 months, we could provide a more accurate figure. It is however important to note that this figure would still not be fully representative due to the variables.

We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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