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Date issued: 16th of July 2025

Freedom of Information Request 175/25

You asked us…

1. How much does TfW pay yearly to Transport Investigations Ltd to employ them for 
revenue protection services? 
 
2. How much does TfW earn yearly from penalty fares and other ticket fines? 

3. How many revenue protection staff are employed by TFW? Can this be split into managers and actual revenue protection staff that travel on trains or are at stations or targeted initiatives?

4. Can you tell me the average salary of a revenue protection officer.

5. Can you please devise how many active TFW revenue protection staff have convictions please? 

6. Is there an in house TFW revenue protection team if so can you please answer questions 1-5 in respect of any in house revenue protection teams employed by TFW

RESPONSE

Question 1

Transport for Wales (TfW) pay Transport Investigations Ltd (TIL) £920,400 per year. 

Question 2

TfW does not 'earn' directly from issued penalty fares as the Penalty Fare scheme is outsourced to our partners TIL. TIL reported (for Penalty Fares cases that have been finalized), TIL have reported to TfW a Penalty Fare Total amount so far in FY26 of £441.55 for P1,  £492.20 for P2, and £654.80 for P3.

TfW has earned £18,848.31 from its settlements process so far in FY26 (passengers agreeing to retrospectively pay the correct fares amount after being investigated for ticket abuse or fraud). 

Please note; It is hard to measure the addition revenue of having a visible revenue protection team. The presence of the officer’s lead to longer term behaviour. The officers act as a visible which encourages customers to purchase tickets. 

Question 3

TfW employ 1 Revenue Response Manager and 15 Revenue Protection Officers. This is in addition to the TIL resources, two managers and 30 revenue protection officers.

Question 4

The average salary of a TIL revenue protection officer is £27,000 PA. 

TfW employ 6 Revenue Protection Officers on a Grade 3 salary of:  £36,691 (Supervisors) and 9 on a Grade 2 salary of £33,205.

Question 5

None of TIL’s or TFW’s staff have convictions.

Question 6

As above.

We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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