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Date issued: 3rd of July 2025

Freedom of Information Request 177/25

You asked us…

I kindly ask that the following information is provided regarding Trainee Train Conductors:

1) How many trainee conductor cohorts are planned for the remainder of 2025 for Cardiff Mainline? 

2) What are the main considerations when allocating trainee conductors out of the talent pool and on to courses - outside of location. Is it the assessment centre scoring system, time within the pool? Please list all and the rational. 

3) What is the average Cardiff Mainline qualified conductor gross income, including enhancements and ticket commissions? 

4) What is the breakdown of trainee conductors in the talent pool based on their location preferences/locality to depos? I understand there are 160, I’d like to understand how this number is distributed geographically. 

RESPONSE

Question 1

At this stage, there are no new cohorts planned for 2025. However, thanks to the success of our large-scale campaigns over the past 18 months, we’ve built a strong and healthy pipeline that’s well-positioned to meet the resource needs of our business transformation plans.
This puts us in a great place to continue delivering our ambitious plans with confidence and stability.

Question 2

There are several factors we typically take into consideration when making these decisions. These include:
1. The date someone entered the talent pool
1. Assessment scores and how recently they were completed
1. Validity of any testing
1. Pre-booked holidays
1. Travel time to the depot (within an hour)

Question 3

Gross salary - £48,634
Gross salary plus commission - £49,454
Gross salary plus commission & enhanced working - £51,259 

Couple of things to note based on how this has been calculated:

Typical Earnings for Conductors on the Cardiff Mainline
1. Base Salary: £48,634
1. With Average Commission: £49,454
1. With Average Commission + Enhanced Working: £51,259
(Note: Enhanced working isn’t guaranteed and can vary.)
These figures represent average earnings. Actual pay may differ depending on how much enhanced working is available and worked.

Question 4 

Cardiff (ML/CVL) 90
Carmarthen 3
Chester 10
Crewe 19
LLJ 1
Machynlleth 7
Rhymney 13
Shrewsbury 1
Treherbert 13
Pwllheli 3

We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".


image1.png
TRAFNIDIAETH CYMRU
TRANSPORT FOR WALES





