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Date issued:  3rd of September 2025

Freedom of Information Request 187/25

You asked us…

Under the Freedom of Information Act 2000, I would like to request the following information regarding driver training on the Class 756 rolling stock operated by Transport for Wales:

• Training Materials and Syllabuses:
 A copy of the training materials or curriculum used to train drivers on the Train Control and Management System (TCMS) in Class 756 units.

• Day-to-Day TCMS Usage:
Information on how drivers are trained to use the TCMS in daily operations. This should include tasks such as:

- Powering up and initialising the TCMS.

- Interaction with any touchscreens or HMI components.

- How the system supports train preparation and in-service functionality.

• On-Board Announcements:
Specific details on how the TCMS is used by drivers to:

- Set up or trigger automated or manual on-board announcements.

- Select destination information or passenger information displays (PIS).

- Any presets or manual input required by the driver during or before service.

• Assessment or Competency Checks:
Information on how drivers are assessed for competency in operating the TCMS on Class 756 units. This should include:

- Any formal assessments, checklists, or practical evaluations.

- Specific coverage of how brake tests are conducted and assessed via the TCMS or any associated systems.

- Frequency of re-assessment or refresher training.

RESPONSE
Please see attached documents in relation to your request. Redactions within these documents have been applied to information not relevant to your request and to information which is exempt by virtue of the following exemptions -

Section 38 – Health and Safety
Section 40 - Data Protection
Section 43(2) – Commercial Interests

Sections 38 and 43 are qualified, prejudice-based exemptions which require the authority to consider the public interest in disclosure.
Section 38
Factors Favouring Disclosure
Disclosing this information would promote openness and transparency and may contribute to public debate.
Factors Favouring Non-Disclosure
TFW must consider the health and safety of its staff, customers and the wider community. Releasing this information into the public domain could give individuals with nefarious interests, the information needed to move a train and endanger the health and safety of the public and TFW staff.

Balancing Test

TFW must consider the health and safety of its staff, customers and the wider community. Releasing this information into the public domain could give individuals with nefarious interests, the information needed to endanger the health and safety of the public and TFW staff.

On balance, TFW must protect and prioritise the health and safety of their staff and the community and so the balance in this case, lies in favour of non-disclosure.

Section 43 

Much of the redacted information relates to icons and operational information specific to Stadler.

Factors favouring disclosure

As with S38, Transport for Wales are committed to transparency.
Factors Favouring Non-Disclosure
Under the Freedom of Information Act (FOIA) 2000, the commercial interest exemption S.43 (2) states that information is exempt information if its disclosure under the FOIA would, or would be likely to, prejudice the commercial interests of any person.
A disclosure in response to a Freedom of Information Request is not a disclosure to the individual applicant but a release into the public domain. Publicly disclosing these details would be likely to prejudice the commercial interests of Stadler.
Balancing Test
Before deciding which of these arguments is most compelling, a balancing test needs to be completed.
In this case, the key factor favouring non-disclosure is the commercial interests of Stadler and this needs to be weighed against the key factor favouring disclosure which concerns transparency.
While it is accepted that accountability and demonstrating transparency is a strong factor favouring disclosure. We have determined that greater weight must be given to protecting the commercial interests of Stadler.
Releasing the requested information would be of a disadvantage to Stadler if seen by competitors, thus affecting their ability to compete fairly in the market.
Section 40(2) – Personal Information

Under this exemption, personal data should not be disclosed if this would contravene the data protection principles.

Personal data is defined by the General Data Protection Regulations (GDPR) as follows - 

 “‘personal data’ means any information relating to an identified or identifiable natural person (‘data subject’); an identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person”.

ICO guidance states the following –

When a public authority receives a request for information that constitutes personal data about its employees, it must decide whether disclosure would breach Principle 1 of the Data Protection Act (the DPA), ie whether it would be fair and lawful to disclose the information. Whether the disclosure is fair will depend on a number of factors including:
  whether it is sensitive personal data;
  the consequences of disclosure;
  the reasonable expectations of the employees; and 
 whether there is a legitimate interest in the public or requester having access to the information and the balance between this and the rights and freedoms of the data subjects.

In this case, we have identified that names and signatures are personal data AND the release of this information WOULD contravene the first principle of the DPA.

It is important to remember that disclosure of personal information under the FOI is to “the world at large”. 
The key question when it comes to disclosing personal information, is what is the harm that will arise from disclosure.

The individuals in question would not have any expectation that this information would be released into the public domain.
Please see the below notes to further assist you when looking through the provided documents -
• Training Materials and Syllabuses:
A copy of the training materials or curriculum used to train drivers on the Train Control and Management System (TCMS) in Class 756 units.
Class 756 conversion course Facilitator guide contains the curriculum and includes an explanation of the 756 TCMS operation. (Included)
• Day-to-Day TCMS Usage:
Information on how drivers are trained to use the TCMS in daily operations. This should include tasks such as:
- Powering up and initialising the TCMS.
Not included in 756 training, drivers already hold this competency. 
- Interaction with any touchscreens or HMI components.
Traction user guide pages 54-61
- How the system supports train preparation and in-service functionality.
Traction user guide pages 54-61
• On-Board Announcements:
Specific details on how the TCMS is used by drivers to:
- Set up or trigger automated or manual on-board announcements.
Traction user guide pages 54-61
- Select destination information or passenger information displays (PIS).
Traction user guide pages 54-61
- Any presets or manual input required by the driver during or before service.
Traction user guide pages 54-61
• Assessment or Competency Checks:
Information on how drivers are assessed for competency in operating the TCMS on Class 756 units. This should include: 
- Any formal assessments, checklists, or practical evaluations.
Driver 756 Question Paper (included)
- Specific coverage of how brake tests are conducted and assessed via the TCMS or any associated systems.
Traction user guide page 58.
- Frequency of re-assessment or refresher training.
Post Qualified Drivers (PQA) are re-assessed on degraded operations during their two-year cycle with personal records held within the TFW Competency Management System (CMS). 
Qualified drivers (those outside of PQA) are re-assessed as part of a three-year cycle.
All drivers will be rostered to perform all aspects of 756 train preparation and traction operation within a 12-month period, although drivers on the CVL will typically operate the 756 on an almost daily basis when on duty. 





We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".


image1.png
TRAFNIDIAETH CYMRU
TRANSPORT FOR WALES





