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Date issued: 8th of August 2025

Freedom of Information Request 189/25

You asked us…

TfW have installed wheelchair ramps at Shrewsbury for the Class 197. The ramps for the Class 196 are identical, and the ramps have been installed side by side.
Both the ramps marked Class 196, and the ramps marked Class 197, have the model number RR.1725.808.03.

1. Please can you provide the correspondence between Transport for Wales and West Midlands Trains cited by Transport for Wales Customer Relations where West Midlands refused to allow the ramps that had already been installed to be used for Transport for Wales services?
2. Please provide the cost of each ramp, including the fixings and installation costs?
3. Please provide copies of all correspondence escalating the ramp duplication, including senior manager involvement in the decision to duplicate the installation of ramps instead of reducing industry costs by installing one RR.1725.808.03 style ramp on each platform?
4. Please provide details of other locations where wheelchair ramp installation has been duplicated rather than using existing RR.1725.808.03 ramps as part of the Class 197 deployment?
RESPONSE

Questions 1 

Please see attached correspondence between the social media team and the station manager at Shrewsbury. 

The redactions are exempt by virtue of the following exemption –

Section 40(2) – Personal Information

Under this exemption, personal data should not be disclosed if this would contravene the data protection principles.

Personal data is defined by the General Data Protection Regulations (GDPR) as follows - 

 “‘personal data’ means any information relating to an identified or identifiable natural person (‘data subject’); an identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person”.

ICO guidance states the following –

When a public authority receives a request for information that constitutes personal data about its employees, it must decide whether disclosure would breach Principle 1 of the Data Protection Act (the DPA), ie whether it would be fair and lawful to disclose the information. Whether the disclosure is fair will depend on a number of factors including:
  whether it is sensitive personal data;
  the consequences of disclosure;
  the reasonable expectations of the employees; and 
 whether there is a legitimate interest in the public or requester having access to the information and the balance between this and the rights and freedoms of the data subjects.

In this case, we have identified that the redacted names, phone numbers and email addresses of staff contained in this document is personal data AND the release of this information WOULD contravene the first principle of the DPA.

It is important to remember that disclosure of personal information under the FOI is to “the world at large”. 
The key question when it comes to disclosing personal information, is what is the harm that will arise from disclosure.

The individuals in question would not have an expectation that their names would be released into the public domain.

Transport for Wales (TfW) do not hold correspondence from West Midlands refusing TfW use of the ramp.

Please see the below from the station manager provided to you outside of the act -

Class 196 trains entered service before Class 197s and therefore 196 ramps were installed at Shrewsbury Station first. 

The ramps are slightly different in grip pads and the main difference being the bridge plates. 

As we often have multiple assists at the same time, with West Midlands terminating in our bays and 197s using the main platforms, the separate ramps are often in use at the same time. Particularly if the wheelchair accessible space on West Midlands is at the very south end of platforms 5 and 6, it would become very challenging to be alighting/boarding a passenger from the south end of the bays and have a passenger waiting on the North end of the platforms. 

Question 2

Shrewsbury Installations were completed on the 4th January 2024, and capex costs (excluding maintenance) are outlined below:

Survey £400
Accessibility Rail Ramps £685 * 5 = £3425
Locking Device Hood & Tray £225*5 = £1125
Installation £350 * 5 = £1750
Bridging Plates £395 * 5 = £1975
Locking device £225  * 5 = £1125
Installation £100  * 5 = £500
Total cost £9,900

Question 3

Transport for Wales do not hold any such correspondence.

Question 4

The following stations will have class 197 and 196 in addition to Shrewsbury:
Wellington
Telford
Wolverhampton
Sandwell 
Dudley
Birmingham New Street and
Birmingham International

Under Section 16, the duty to advise and assist, our Operations Integrations Manager has said that if you would like to talk to her further about this, please let us know and your details can be passed to her and she will contact you.

We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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