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To effectively manage modern slavery risks in our operations and the supply chain,
we will adopt a proactive and structured approach through the Identification,
Prevention, Mitigation and Remediation that will be reflected in the transparency

of our Modern Slavery Statement.

Our 16-step plan to tackle Modern Slavery

Transparency: Produce a comprehensive Modern
Slavery Statement that reflects the actual steps
taken and incorporate deliverable actions.
Governance.

Appoint an Executive Board Sponsor to ensure
leadership and accountability to tackle Modern
Slavery across our business. Governance.

Appoint an Anti- Slavery Officer to co-ordinate the
business’s efforts to prevent, detect and respond to
modern slavery risks in our operations and our
supply chain. Governance.

Establish a Socially Responsible Working Group to
implement and drive our due diligence through
Business-as-Usual toolkits, ensure measurement
and reporting to allow the business to take-action.
Governance.

Develop TfW policy for a Socially Responsible
Business to encompass our ethical legal
obligations and strategic priorities under MSA,
SPPPA, PA, WFGA and Ethical Employment in the
Supply Chain. Governance.

Develop a stakeholder map to include external
support organisations and drive collaborative
opportunities for engagement that will strengthen
our plans through sharing of insights and
intelligence and joined up thinking. Identification.

Develop a Supplier Code of Conduct to ensure
awareness and compliance with our legal
obligations and strategic priorities, to include a
signpost to our partners for support and resources.
Prevention.

Risk mapping and assessment: Identify high-risk
suppliers, industries and regions in our operations
and prioritise the risk to ensure effective risk
management. Identification.
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Develop and embed Commercial Risk toolkit
to support appropriate level of assurance is
applied as BAU with enhanced vetting
protocol throughout the contract lifecycle.
Prevention.

Develop a suite of contractual safeguards that are
aligned to the Commercial Risk Toolkit and publish
standard terms and conditions. Prevention.

Develop an audit plan and protocol for high-risk
suppliers and/or contracts and embed into
contractual obligations. Carry out audits and site
visits in line with this protocol and/or triggers of
potential harm. Mitigation.

Training and Capacity Building: Provide various
levels of training tailored to various groups.
Enhanced training for commercial teams and key
stakeholders of the SWRG; general training for TfW
business; a suite of training materials for supply
chain and collaborate with peers on training
opportunities. Prevention.

Worker Voice Mechanisms: Implement grievance
mechanisms to allow the workforce and supply
chain to report exploitation safely. Identification.

Performance, Measurement & Reporting: Establish
KPI toolkit to support supplier and contract
management reviews; Develop SRWG meaningful
KPIs to demonstrate deliverables and impact.
Mitigation.

Communication: Ensure open dialogue and
communication with all stakeholders and the supply
chain. Develop appropriate level of information via
TfW Supply Chain website. Prevention.

Remediation: Collaborate with WG Anti-Slavery
Forum to establish a network of partners to support
in any remediation plans for individuals identified at
risk. Remediation.



