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Date issued:  8th of October 2025

Freedom of Information Request 218/25

You asked us…

I request the following information regarding PSVAR compliance in rail- and light-rail-replacement services, both emergency and preplanned.

1. Exempt Vehicle Usage
When was the last date any PSVAR-exempt vehicle was deployed for such replacement services arranged by your organisation or its agents? Please detail the provider and route context.

2. Ensuring No Use of Exempt Vehicles
What policies, contractual obligations, or practical checks have you implemented-or required of your coordination firm(s)-to ensure no exempt vehicles have been or will be used on or after 1 August 2025?

3. PSVAR-Compliant Vehicles
What proportion (number and percentage) of vehicles used on these services are fully PSVAR-compliant? How do you ensure compliance in the number and proportion of fully PSVAR-compliant vehicles, specifically in the context where coordination firms procure vehicles on your behalf?

4. Monitoring & Enforcement
How do you monitor compliance (checks, audits, reporting)? What enforcement steps are in place if a provider uses exempt vehicles or fails to meet compliance obligations such as having and operating the relevant number of fully compliant vehicles?

5. Supporting Documentation
Please provide any relevant guidance, correspondence, or risk assessments regarding PSVAR compliance for rail replacement—including communications with coordination firms, providers, or regulators.

RESPONSE

In relation to your request for emails, the following exemption applies -
Section 12 – Exemption where the cost of compliance exceeds the appropriate limit.
It is estimated that the cost of providing you with the information is above the amount to which we are legally required to respond i.e. the cost of locating and retrieving the required information exceeds the ‘appropriate level’ as stated in the Freedom of Information (Fees and appropriate limit) Regulations 2004.
A search for emails for the last 12 months between TfW and Abellio/T-UK containing the term ‘PSVR’ retrieved 982,744 emails. Unfortunately, to look through all of these emails to ascertain relevance would take an unquantifiable amount of time.
In the case of Transport for Wales (TfW), the appropriate limit is £450 which has been calculated to equate to a total of 18 hours of work. If any part of the request exceeds the fees limit then Section 12 applies to the whole request.
In accordance with the Freedom of Information Act 2000, this letter therefore acts as a refusal notice.
However, we have provided answers below and attached information which were retrieved prior to the realisation that the section 12 exemption would be engaged. This is provided outside of the Freedom of Information Act.

Question 1

The last date an exempt vehicle was used was the 16th Aug. This was emergency rail replacement along the Heart of Wales line. 

It is very difficult to find an operator for this line due to the length of the route and geography of the line. The line runs through the middle of Wales where bus operators are scarce. The provider was Swains Coaches. 
 
Question 2

Current MTE exemption certificates expire on the 31st July 2026. TfW are not aware of any rule whereby exempt vehicles cannot be used after the 1st Aug 2025.

All vehicles over 22 seats which are PSVAR compliant are sourced in the first instance in both preplanned and emergency rail replacement. Very few exempt vehicles are used on preplanned rail replacement. 

In the event of emergency rail replacement, if there are no compliant vehicles available, we do look for exempt vehicles. If we did not look for exempt vehicles in these instances, passengers would be left stranded, as there may be no alternative transport. 
 
Question 3

In the last four weeks there has been 1,246 duties on preplanned rail replacement, all recruited under PSVAR compliance.
In an emergency, this was 205 duties, 6 were non PSVAR compliant. These vehicles are mainly midi coaches. Due to their size, they can fit into the smaller stations where either we require minibuses or where compliant coaches are un available.
The attached figures show that there are a substantial number of vehicles used on rail replacement, as a result, when there are a high number of preplanned in operation, this makes recruiting emergency vehicles more difficult.
In the event of non-compliant vehicles being used, we also try to arrange for a wheelchair accessible vehicle to run along-side. This has also been difficult due to the small number of these vehicles being available. 
We do not use other firms to procure vehicles, we do this ourselves. 
 
Question 4

Our on-site coordinators ensure vehicles are compliant as booked and report back any findings. In addition to this, we also use mystery shoppers who go out on the network along with other members of the T-UK team. 
Any operators who fail to provide the booked compliant vehicle are levied with a financial deduction and reminded of their obligations. In the event of multiple re-offending, operators are suspended from rail replacement.
Recently we were also audited during an ORR audit, the ORR went out on a blockade to ensure compliance. 
For those operators holding an MTE certificate, we hold copies of such certificates on file. 
 
Question 5

Operators are briefed regularly on compliance, this is either done via emails or briefing documents. Where we have large or lengthy blockades, Teams calls are also held with operators, this is one of the topics covered. 
All pick up points are risk assessed, however, there are a small number of stops that are not compliant due to the nature of the geography, stations, routes etc. Where possible, we do locate an alternative. 

As you may be aware, T-UK’s contract with Transport for Wales is coming to an end. When we have reached out to them to ask for the associated documents, they have declined to provide them on the basis that these documents are created and owned by them and are therefore not subject to FOI (meaning they are not legally obliged to release them). Additionally, they have advised that to release them would leave them at a commercial disadvantage. 

We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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