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Date issued:  10th of November 2025

Freedom of Information Request 285/25

You asked us…

Could you please tell me between April and September inclusive, how many trains have been delayed or cancelled due to a lack of staff?

Ie. A driver or guard being late or absent and no one ‘spare’ available to replace them.

RESPONSE

1st April to 30th September

Total Trains delayed - 392
	Root Cause Desc
	Trains delayed

	Absent (Unknown Cause)
	15

	Late On Duty (Start of Shift)
	62

	Late to Train*
	194

	No Conductor - Uncovered Turn (shortages)
	28

	No Driver - Uncovered Turn (Shortages)
	21

	Short Notice Absence (Full Turn)
	35

	Short Notice Absence (Partial Turn)
	37



Total Cancellations – 82.5 (58 Full, 49 Part)
	Root Cause Desc
	CAPE
	Full Cancs
	Part Cancs

	Absent (Unknown Cause)
	4.5
	3
	3

	Late On Duty (Start of Shift)
	12
	8
	8

	Late to Train*
	8.5
	4
	9

	No Conductor - Uncovered Turn (shortages)
	8
	6
	4

	No Driver - Uncovered Turn (Shortages)
	3.5
	2
	3

	Short Notice Absence (Full Turn)
	28
	23
	10

	Short Notice Absence (Partial Turn)
	18
	12
	12



* Note: Late to Train includes situations where driver/conductor is late to train due to disruption

Please note, there were 175,084 services planned during this period.


We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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