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Date issued:  12 February 2026

Freedom of Information Request 12/26

You asked us…

Please provide the following information in relation to Transport for Wales rail services:
1. For each of the last five financial years, the total number of scheduled passenger train services.
1. For each of those years, the total number of train services that were cancelled.
1. Where recorded, a breakdown of cancelled services by primary cause, for example:
2. Infrastructure issues
2. Rolling stock failure
2. Staffing issues
2. Weather-related disruption
2. External factors (such as trespass, obstruction, or emergency services incidents)
1. For each of the last five financial years, the total amount paid out in compensation to passengers for delayed or cancelled services (including Delay Repay or equivalent schemes).
1. Where available, the number of compensation claims submitted, and the number successfully paid in each year.

RESPONSE

Question 1 to 3

Please note, figures for 2020/21 are during Covid.

Please find requested data below.

	Financial Year
	Trains Planned
	Cancellations*

	2020/21
	218,333
	3,888

	2021/22
	259,443
	10,324

	2022/23
	308,682
	13,758

	2023/24
	314,837
	15,927

	2024/25
	354,410
	18,947



* Industry standard cancellation score, full cancellations count as 1, and part cancellations count as 0.5









	Financial Year + WSM Responsibility
	Cancellations*

	2021
	3,888

	External Factors
	1,235

	Fixed Infrastructure
	797

	Fleet
	822.5

	Operating Plan
	489.5

	People
	543.5

	Performance Management
	0.5

	2022
	10,324

	External Factors
	2,395.5

	Fixed Infrastructure
	1,329

	Fleet
	2,599.5

	Operating Plan
	1,103.5

	People
	2,879

	Performance Management
	17.5

	2023
	13,758

	External Factors
	2,037.5

	Fixed Infrastructure
	1,737.5

	Fleet
	5,822.5

	Operating Plan
	1,059

	People
	3,091

	Performance Management
	10.5

	2024
	15,927

	External Factors
	2,594.5

	Fixed Infrastructure
	2,565.5

	Fleet
	7,553

	Operating Plan
	1,085.5

	People
	2,122

	Performance Management
	6.5

	2025
	18,947

	External Factors
	5,008

	Fixed Infrastructure
	2,806.5

	Fleet
	7,306.5

	Operating Plan
	1,586.5

	People
	2,215

	Performance Management
	24.5










Question 4

We are unable break this down to route as we haven’t implemented this into the system until recently. 

20/21 – 50,275
21/22 – 542,611
22/23 – 1,405,638
23/24 – 1,953,704
24/25 – 1,733,033
25/26 – 1,060,391 (Rail periods 1-10)

You can find further delay repay information here: Delay Repay | TfW

Question 5
 
	
	23/24
	24/25
	25/26*

	Claims received
	167,702
	159,559
	144,195

	Claims paid
	136,736
	119,905
	103,940



*The 25/26 year is year-to-date up to the end of Rail Period 11. 
We are unable to access records any earlier than this point because our system provider changed.



We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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