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Date issued: 18th of February 2026

Freedom of Information Request 26/26

You asked us…

I would like Transport for Wales to explain:

· Why two established peak services were removed without equivalent capacity being provided
· Why the remaining peak service is operating with only two coaches
· What mitigation or alternative arrangements are being put in place to address overcrowding and protect affected commuters
· Whether an Equality Impact Assessment was carried out prior to these changes


RESPONSE

There was a short-term change to the timetable due to engineering works in West Wales (between Llanelli/Swansea and Port Talbot Parkway). Major structural and track upgrades were needed to renew the track and refurbish the Landore Viaduct, with the view to improving long‑term service reliability for passengers. 

This essential engineering work significantly affected certain train services, requiring a full closure of the line from Monday 26 January 2026 up to and including Sunday 8 February 2026. These works, delivered by Network Rail, were an important investment in creating a more reliable railway for the future. We understand that any disruption can be frustrating, and we were very grateful to customers for their patience while this vital work was completed.

With regards to the Port Talbot block, this created several operational challenges, one of which was the reduction of available platforms at Port Talbot itself. By having only one platform usable, this meant trains had to be retimed from their usual timings as two trains cannot share the same platform simultaneously. Reducing the platform capacity also has the side effect of services that would normally run being timed ‘on top of each other’ which as a railway, we must avoid. It is for this reason services were amended and some services were cancelled.

Network Rail carried out a piece of work known as a ‘capacity study’. The purpose is to ensure a robust plan that fulfils all operator and customer requirements, however fair compromise must be reached when the maximum capacity of the route is reduced, as it was during these works. 

This study originally specified one train an hour calling at Bridgend - all stations to Cardiff, which we initially identified as not providing enough capacity, so we requested a second train be added each hour. Bridgend station itself had the added benefit of 9/10 carriage GWR service each hour.
 
The 08:26 from Bridgend to Cardiff was quickly highlighted as a capacity concern when the engineering work started on Monday 26 February, and we sought a solution to increase it to 3/4 coaches (instead of 2) the following day. This suggestion was sent on to our Control team who did follow through with the changes where our fleet availability permitted. The first week was fixed on the day, ad-hoc where possible, and by the second week of the possession a better plan was put in place.

On a normal day, where everything is running to the long-term timetable, Bridgend will see the following departures towards Cardiff:
· 08:04 TfW calling at Pencoed, Llanharan, Pencoed, Cardiff Central (2 coaches)
· 08:16 GWR calling at Cardiff Central only, then stations to London (9 coaches)
· 08:26 TfW calling at Cardiff Central only (2 coaches)
· 08:34 TfW calling at Pencoed, Llanharan, Pencoed, Cardiff Central then stations to Ebbw Vale (2 coaches)
· 08:55 GWR calling at Cardiff Central only, then stations to London (10 coaches)

During the engineering work, platform capacity at Port Talbot meant the maximum we could run was:
· 08:25 TfW calling at Pencoed, Llanharan, Pencoed, Cardiff Central (planned 2 coaches, although became 3, sometimes 4 coaches)
· 08:34 TfW calling at Pencoed, Llanharan, Pencoed, Cardiff Central then stations to Ebbw Vale (2 coaches)
· 08:55 GWR calling at Cardiff Central only, then stations to London (9 coaches)

We recognise that disruptions can be annoying, and we truly appreciated our customers' patience as we completed this important work.

We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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