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Date issued: 2nd of March 2026

Freedom of Information Request 29/26

You asked us…

Delays
1. The number of delayed services year-on-year since 2021. If possible, this should be broken down by route as well as year. If possible, the combined time delayed should also be provided, by route and by year.
2. The amount of delay compensation paid out, year-on-year, since 2021. If possible, this should be broken down by route as well as year
3. The amount spent on Rail-replacement buses, year-on-year, since 2021. If possible, this should be broken down by route as well as year
4. The amount spent on taxis following delays or cancellations, year-on-year since 2021. If possible, this should be broken down by route as well as year.

RESPONSE

Question 1
 
[image: ]

[image: ]

Question 2

Delay Repay Figures are listed as:
20/21 – 50,275
21/22 – 542,611
22/23 – 1,405,638
23/24 – 1,953,704
24/25 – 1,733,033
25/26 – 1,060,391 (Pds1-10)

Question 3

Please see the below spend on busses-

	 
	2021
	2022
	2023
	2024
	2025
	2026

	Pre-Planned Bus  
	7,074,223
	10,647,051
	17,627,656
	11,574,138
	12,402,763
	885,234

	Emergency Bus 
	1,449,465
	3,316,151
	6,800,772
	5,008,107
	5,178,815
	1,008,544

	Total
	8,523,688
	13,963,202
	24,428,428
	16,582,245
	17,581,578
	1,893,778



Please be aware that pre-scheduled buses are primarily deployed to accommodate engineering blockades. Emergency buses are assigned reactively in response to incidents such as adverse weather conditions or fleet shortages.
Question 4
Unfortunately, taxi costs for staff and members of the public are not recorded differently. As such, we are unable to provide this figure.
We hope this information is of use to you.

Yours sincerely,  
 
Transport for Wales

Appeal Rights
If you are unhappy with the way your request has been handled and wish to make a complaint or request a review of our decision, please write to the Head of Freedom of Information at either Transport for Wales, 3 Llys Cadwyn, Pontypridd, CF37 4TH or freedomofinformation@tfw.wales. Your request must be submitted within 40 working days of receipt of this letter. If you are not content with the outcome of the internal review, you have the right to apply directly to the Information Commissioner for a decision. 
The Information Commissioner (ICO) can be contacted at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF or you can contact the ICO through the 'Make a Complaint' section of their website on this link: https://ico.org.uk/make-a-complaint/ 
The relevant section to select will be "Official or Public Information".
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# Stops Fail OTT3 OTT3 % # Stops Fail OTT3 OTT3 % # Stops Fail OTT3 OTT3 % # Stops Fail OTT3 OTT3 % # Stops Fail OTT3 OTT3 %

South West & Central 24267 82.1% 40977 74.9% 89903 64.8% 87212 71.3% 100477 67.9%

Maesteg/Ebbw/Cheltenham 25092 79.8% 37073 73.7% 61706 63.4% 78554 75.8% 77935 77.4%

Cambrian 61620 79.1% 78835 72.8% 85400 70.5% 87671 73.7% 86040 75.4%

Core Valley Lines 126190 90.1% 268823 82.8% 217662 84.4% 309353 84.8% 213232 90.3%

Marches 86193 75.6% 121360 67.6% 135338 59.7% 112826 69.6% 118046 70.6%

North Wales Branches 12618 89.2% 37482 70.0% 51398 57.7% 41581 80.2% 46926 78.1%

Inter Urban North Wales 34374 84.8% 57907 78.2% 59175 79.3% 64538 80.8% 61413 81.8%

Total 370354 85.4% 642457 78.0% 700582 75.4% 781735 80.0% 704069 83.1%

On Time to 3 (OTT3) measures the percentage of recorded station stops arrived at early or less 
than three minutes after the scheduled time

CVL consists of Treherbert/Aberdare/Merthyr to Cardiff Central/Bay and Rhymney/Bargoed/Caerphilly/Coryton to Penarth/Barry Island/Bridgend via. VOG
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