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TfW Rail Ltd Board Minutes 

26/06/2026 

09:00 – 14:00  

Venue: Llys Cadwyn  

Attendees  
James Price (Chair), Heather Clash, Alexia Course, Marie Daly, Jan Chaudhry Van der Velde, Julian Edwards, Peter 
Strachan 

In attendance 
Sam Hadley, Lorenzo Visentin, Stephen Morgan (Minutes) 

1a. Apologies for Absence 

1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared it open. 

1c. Declarations of Interest 

2. Safety moment.
The Board discussed level crossing safety following recent industry incidents and reflected on the wider societal,
operational and safety impacts of level crossing risk. Members considered the balance between infrastructure
investment, public behaviour, railway safety, accessibility, and economic impacts on communities. The discussion
highlighted the importance of adopting a whole-system approach to risk management, improving understanding of
local conditions, strengthening collaboration with infrastructure partners, and ensuring future investment decisions
appropriately consider both railway and wider societal benefits.

3. Customer moment
The Board discussed the introduction of the North Wales Coast timetable recast and noted positive performance,
increased capacity and encouraging customer feedback, particularly regarding new journey opportunities and the
Liverpool-Llandudno service. Members welcomed the collaborative approach taken across teams, acknowledged the
operational response during recent periods of extreme heat, and discussed the commercial implications of timetable
changes by other operators on TfW revenue. Concerns were raised regarding anti-social behaviour and assaults on
railway colleagues during periods of high demand and hot weather. Action: Continue to pursue prosecution relating
to recent assaults on colleagues and report progress back to the Board.

4. Minutes and Actions
The Board approved the minutes of the previous meeting subject to amendments.

5. Financial review
The Board received the financial update and noted that implementation of new reporting systems continues to
mature, with further improvements expected in future reporting periods. 
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