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TfW Rail Ltd Board Minutes 

29/05/2026 

09:00 – 13:00  

Venue: Llys Cadwyn  

Attendees  
James Price (Chair), Heather Clash, Alexia Course, Marie Daly, Jan Chaudhry Van der Velde, Peter Strachan 

In attendance 
Sam Hadley, Lorenzo Visentin, Stephen Morgan (Minutes) 

1a. Apologies for Absence 
Julian Edwards 
1b. Notice of Quorum 
A quorum being present, the Chair welcomed everyone to the meeting and declared it open. 

1c. Declarations of Interest 
James Price declared their position as Chair of the Board of Cardav Avition has now commenced. 

2. Safety moment.
The Board noted delays and inefficiencies in the CCTV approach, with unclear timescales, overly restrictive processes,
and slow footage retrieval impacting incident response. Discussion emphasised the need to focus on investment
decisions, streamline GDPR-related checks, align CCTV improvements with wider capital programmes, and adopt best
practice from outside the rail industry. Fragmented monitoring across the organisation was highlighted as a key issue,
alongside the need for a clear end-state process enabling rapid review of footage (e.g. within an hour). Action
MD/LV: Bring a proposal to ELT outlining outputs, required changes, and enablers to accelerate CCTV retrieval and
incident response.

3. Customer moment
The Board discussed placing customer experience at the centre of operations, recognising gaps in consistently
delivering high-quality service despite a strong “do the right thing” culture. Progress has been made through clearer
structure, improved information initiatives, and engagement activities, but issues remain with inaccurate
communications, feedback loops, and a disconnect between frontline and support teams. There is a need to
strengthen customer insight, improve real-time information for both staff and customers, and address process
frustrations. Priorities include more cohesive communication processes, better use of existing forums, enhanced
scenario planning, and improving access to information and tools to build confidence and deliver a more consistent
experience.

4. Minutes and Actions
The Board approved the minutes of the previous meeƟng.











